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PROGRAM OVERVIEW 



 Overview of Programming. 1. Community Well-being Development 
Doula & Baby Shower. 
The reducƟon of infant mortality through doula class provision 
and community baby showers remains the only grant-commiƩed 
services that has not yet been fully provided as of July 1, 2026.  
Access to these services will be provided on September 10, 2026 
and the following weeks and months through Fair Chance part-
nered organizaƟons and through both direct– and referred ser-
vices.    

To-date, Fair Chance’s role in direct services provision of baby 
shower services includes  

Mediated donaƟons of baby items (car seats, toiletries, buggies, 
children’s clothing, etc.) and baby products and services referrals 
to contracted partners, for clients serviced directly and via ser-
vice partners that have been provided included CASA (King’s 
Ridge, Oak Hill), Hope Center at Pullen, and church organizaƟons. 

Fair Chance’s September 10 Wake County Regional Career & Re-
source Fair will feature products, services, and providers con-
tracted through Fair Chance for the purpose of expanding per-
manent access to community families for needed infant health. 

 

Increase Growing & Healthy Families. 
The volume of work contributed by Fair Chance to adults, fami-
lies, and youth includes Personal Empowerment, Full Needs Re-
mediaƟon, and Advocacy Career Placement (as well as expanded 
income access, Disability Income, and EducaƟonal Training).   In 
the course of this work with Fair Chance-partnered organiza-
Ɵons, Fair Chance has provided community resource counseling 
as well as direct provision of services to its candidates.   

In the course of its Intake procedures, Fair Chance’s assessment 
of candidate needs precedes its remediaƟon of such.   Under this 
grant, Fair Chance has directly remediated or referred-for-
remediaƟon, up to 25+ direct candidate needs including:   baby 
items, toiletries, cell phones, everyday clothing, work clothing, 
auto repairs, counseling, medical services, legal services, ex-
pungement, transportaƟon, food accessibility, intervenƟon ser-
vices (e.g., with landlords), disability income, bedding & 
maƩresses, educaƟonal training, computers, mental health / em-
powerment services, and full placement into sustainable careers 
(all these services have been provided to Wake County at-risk 
residents through King’s Ridge and Oak Hill residenƟal communi-
Ɵes at CASA, Hope Center at Pullen, Healing TransiƟons, City of 
Raleigh’s “Bringing Neighbors Home”, and through church part-
ners and individual community residents. 



 Overview of Programming. 1. Community Well-being Development 
Increase Growing & Healthy Families (conƟnued).    
Life resources, men’s support resources, and mental health edu-
caƟon are all included in Fair Chance’s regular provision of ser-
vices through its lockstep programming for Psycho-Social & Socio
-economic recovery.  These are generally targeted to all at-risk 
candidates but specifically the categorical syndromes of Poverty, 
Homelessness, JusƟce-involvement, and vicƟms of other traumas 
and drug abuse: 

 Personal Empowerment 

 Full Needs RemediaƟon 

 Advocacy IntervenƟon & Placement 

Fair Chance’s methodologies are federally-partnered, refer-
enced, and endorsed through USDOJ and USDOL and have been 
used intensively in partnership with the US Government in three 
states including Colorado, Delaware, and North Carolina, and for 
several years with the New Castle County Hope Center, New Cas-
tle County, Delaware. 

Components of Fair Chance’s Mental Health EducaƟon includes 
Personal Empowerment, the very first of three modules offered.  
This module has been provided in the context of this grant, in all 
counseling and circumstances.  It includes: 

 Personal trauma idenƟficaƟon 

 Personal tesƟmony generaƟon 

 Candidate consults regarding traumas 

 Conversion of traumas into declarable life skills 

 GeneraƟon of new credenƟals, resumes, and opportuniƟes 
based upon specific empowering characterisƟcs of candidate 
trauma profiles 

 Personal Empowerment Course graduaƟon 

Men’s Health EducaƟon is an included provision of Fair Chance 
servicing, focusing especially upon mens’ roles to self, to marital 
spouse, and to children/family.  Through Fair Chance, candidates 
receive supporƟve tailored empowerment programming, individ-
ualized consults, and supporƟve remediaƟon services targeted 
specifically to their needs profiles as males. 

Inset photos:   Fair Chance Needs RemediaƟon services provide clients with 
up to 25 needs according to their needs index including computers, eye 
glasses, clothing, medical, etc.  Fair Chance graduaƟon ceremonies provide 
clients with cerƟficates and a celebratory day with food, cake, and valuable 
recogniƟon of their program achievements. 



 Overview of Programming. 2. Employment Training & ApprenƟceships 
Fair Chance’s role in a reducƟon in labor shortages is an expan-
sion of its educaƟonal and career placements that occur during 
its regular services provision within Wake County. 

In a macro sense, Fair Chance has indeed expanded its role to 
look aŌer Wake County’s extended interests in increasing its la-
bor market to include at-risk candidates who represent about 1/3 
of the state’s un-uƟlized human resources.    In process of reduc-
ing the county’s job market shortages, Fair Chance has, in the 
context of this grant: 

 Consulted / Conferred with community leaders:  Vicky Ad-
amson, County Commissioner, Sheriff Rowe, and community 
leaders and council members from mulƟple ciƟes including 
Raleigh, Knightdale, Holly Springs, and others. 

 Trained (under Knightdale City contracts) community leaders 
and city staff regarding “Community Case Management” a 
program for expanding the civic and regional job markets 
through candidate training and needs remediaƟon. 

 Sourced programmaƟc sponsorship and involvement of cor-
poraƟons and government agencies including:  Self-Help 
Credit Union, PNC Bank, Pinnacle Financial Partners, and oth-
ers. 

 

In the context of this grant, Fair Chance has also dramaƟcally in-
creased the career opportuniƟes of Wake County at-risk resi-
dents through many factors including: 

 Direct career placement (through corporate contracƟng and 
negoƟaƟng posiƟons) 

 Direct skills training 

 Career consulƟng 

 Provision of career requisite products (e.g., work wear access 
through partner, “Dress for Success”) 

 Provision of career services—newly designed resumes & cre-
denƟals, provision / giŌing of laptops 

 Accessing funding 

 Accessing candidate-specific mentors & advisors 

  

 

Fair Chance Train the Trainers Jan-Apr, 2026 

Fair Chance RestoraƟon Programming 

 

 



 Overview of Programming. 3.  Community-based Coaching (Train the Trainers for 
community leaders). 
Fair Chance’s “Train the Trainers” 14 week training of communi-
ty leaders and city staff comprised its Community-based Coach-
ing, which took place between January-April, 2026 in Knightdale.    

During the Train the Trainers program, Fair Chance conveyed the 
merits and requirements of a Community Case Management 
program for the town of Knightdale.   Facets of the program dis-
cussed were: 

 IdenƟficaƟon of community human services needs based up-
on community affordability and populaƟonal growth 
(Knightdale is about to double in size for the second Ɵme in 
two decades). 

 How to insƟll a performance-based iniƟaƟve for installing 
and reviewing requisite services provision 

 Cost savings vs. dependence upon county services 

 How to expand local services through regional corporate 
partnering 

 The linkage between workforce servicing to corporaƟons and 
accessing needed human services goods and services 

 

CerƟficaƟon of course programming is a dominant facet of Fair 
Chance training and occurred in all training sessions offered 
through this grant.  It included a graduaƟon party for candidate/
parƟcipants, an invitaƟon to program partners and family, cake, 
food, and refreshments, as well as a cap, diploma, and congratu-
latory speech / impact speeches by parƟcipants (See photos).  
This ceremony is an invaluable facet of Fair Chance’s program-
maƟc work and is indispensable to candidate emoƟonal healing 
and life preparaƟon. 

Personal empowerment, access to life resources, and appren-
Ɵceships are all facets of Fair Chance’s grant-sponsored pro-
gramming.  Fair Chance works with career-employment partners 
as well as another threshold of partners relaƟng to full needs re-
mediaƟons to enable the enƟrety of its offerings (e.g, medical 
providers, lawyers, clothing brokers, cell phone retailers, etc.) 

 

  

 



 Overview of Programming. 4.  (OPTIONAL / BONUS Services offered by Fair 
Chance during the course of this grant.   
Fair Chance’s opportuniƟes to expand its program throughout 
Wake County depend criƟcally upon its resource and partner ac-
cess, not to menƟon, the sustainability of this grant to conƟnue 
its effecƟveness beyond the scope of its duraƟon and provided 
funding.    

Fair Chance is commiƩed to these purposes and has developed 
programming for the following.  These programs are not requi-
site performances of this grant but rather elecƟve in the sense 
that Wake County can conƟnue to reap benefits of having fund-
ed Fair Chance North Carolina as its Community Coaching Grant 
recipient:        

 

CORE Programming  

Fair Chance is engaging with corporate sponsors who share an 
interest in programming partnerships.  For example, Fair 
Chance’s partnerships with PNC Bank and Self-Help CU are addi-
Ɵonally-based upon programming partnership opportuniƟes with 
Fair Chance, who will assist with an aƩainment of candidate and 
corporate accounts. 

2800 Suites Programming 

Fair Chance’s conƟnued involvement with programming is addi-
Ɵonally reflected in its bid for the restoraƟon services manage-
ment of the City of Raleigh’s transiƟonal housing suites, “Studios 
at 2800”.   

Wake County Regional Career & Resource Fair 

Fair Chance conƟnues its community involvement with Wake 
County through its own scheduled career & resource event on 
September 10, 2026.  Fair Chance will source new candidates, 
partners, and sponsors to conƟnually enable its work regionally. 

  

 



 

PARTICIPANTS SERVED 



 

 LEVEL 1 LEVEL 2 LEVEL 3 COMPLETE COMPLETE COMPLETE 

Grant CommiƩed Programming 

 = Programming complete as of July 01, 2026 

= Programming to be completed as of September 10, 2026 

Non-grant CommiƩed Programming (Supplemental / AddiƟonal Programming 
1. Community Career Fair (September 10 Wake County Regional Career & Resource Fair –at-  

Wake Tech South) | Speaker’s Forum | Community Resource Fair / Onsite Coaching Services 

2. Community Resource DonaƟons 

3. ParƟcipaƟon in Community Health Fairs 

4. Community Nonprofit ConsulƟng (regarding Human Services expansion)  

5. Involvement of Community Resource Providers & Donors—Corporate & Nonprofit 



 ParƟcipants Served. 

As of July 1, 2026: 
Outreach 315 Number of candidates  

Candidates 
Served 

217 Includes all candidates undergoing Intake and full programming (116) , GraduaƟng, and 
provided elements of service as through Fair Chance Events (referrals, intake, advocacy 
placement); addiƟonal candidates served (esƟmate) - between July-December 31, 2026 
(+220). 

Partnership 
Clients* 

6    

 

A) CASA at Kings Ridge,  B) CASA at Oak Hill, C) City of Raleigh—Bringing Neighbor’s 
Home, D) Healing TransiƟons,  E) City of Knightdale,  F) At-large (non-affiliated candi-

Partnership 
OrganizaƟons 

105 (EsƟmate) Includes both needs remediaƟon partner-providers (e.g., Go Raleigh) as well as promo-
Ɵonal (e.g.., CAWD, NCDOT, etc.)  and operaƟonal partnerships (e.g.., PNC Bank, etc.) 

ParƟcipant Demographics. 



 ParƟcipant Demographics. 



 

PROGRAM OUTCOMES & IMPACT 



Fair Chance North Carolina Outcomes and Impact reflect the ulƟmate success metrics for the 
program.  These are tabulated on the basis of impact that each program facet had on both 
the quality and measurability of work performed as well as the individuals affected.    
Regarding Fair Chance, the areas of measurability include the following categories: 
 
No. Fair Chance Program Module  Purpose 
1  Personal Empowerment   EÃÖÊó�Ù ã«� ®Ä�®ò®�ç�½ ã«ÙÊç¦« � Ãç½ã®- 

       ó��» �ÊçÙÝ� ¥Ê�çÝ�� çÖÊÄ ÖÝù�«Ê-ÝÊÃ�ã®� Ù�-
       ÝÖÊÄÝ�Ý, N�Ã�½ù ãÙ�ÄÝ½�ã®Ä¦ �øÖ�Ù®�Ä���  
       ãÙ�çÃ�Ý ®ÄãÊ ½®¥� �Ä� C�Ù��Ù S»®½½Ý. 

 
2.  Needs RemediaƟon   R�Ã��®�ã®ÊÄ Ê¥ �Äù Ä���Ý, ½��», ÊÙ ó�ÄãÝ ã«�ã 
       AÙ� «Ê½�®Ä¦ ��Ä�®��ã�Ý ���» ¥ÙÊÃ ½®¥� �Ä� 
       ��Ù��Ù 
 
3.  Advocacy Placement   T«� ½�Ýã ÃÊ�ç½�, ¥Ê�çÝ�� çÖÊÄ Ù�-��Ý®¦Ä®Ä¦ 

       Ù�ÝçÃ�Ý, ÖÙÊò®�®Ä¦ �ÊÄÝç½ãÝ, �ÊÄãÙ��ã®Ä¦ 
       ó®ã« �ÃÖ½Êù�ÙÝ, ÖÙ�ÖÖ®Ä¦ ã«� ��Ä�®��ã�, �Ä� 
       ÝÊçÙ�®Ä¦ ��ç��ã®ÊÄ�½ ãÙ�®Ä®Ä¦, ��Ù��ÙÝ, ÊÙ 
       �®Ý��®½®ãù ®Ä�ÊÃ�. 

4.   Train the trainer (External)  TÙ�®Ä ã«� ãÙ�®Ä�Ù ®Ý � ÖÙÊ¦Ù�Ã Ê¥ ��ç��ã®Ä¦ 
       ã«� ãÙ�®Ä�ÙÝ ÊÄ Ö�ÙÝÊÄ�½ �ÃÖÊó�ÙÃ�Äã,  
       Ä���Ý Ù�Ã��®�ã®ÊÄ Ι ��òÊ���ù Ö½���Ã�Äã  
       ÃÊ�ç½�Ý ÝÊ �Ý ãÊ �¥¥��ã ã«�®Ù Ö��ÙÝ �Ä� Ýç�-
       ÊÙ�®Ä�ã�Ý ÊÄ ÖÙÊÖ�Ù Ý�Ùò®�®Ä¦ Ê¥ �ã-Ù®Ý» �½®-
       �ÄãÝ. 



MODULE #1:  Personal Empowerment 

Above LeŌ:    Fair Chance uƟlizes promoƟonal media to source candi-
dates into “food outreaches” aka, “Pizza party orientaƟons”.   The Fair 
Chance Diploma is reserved for Fair Chance program graduates. 

1. Program Outreaches:    465 
     (Meet & Greets, SolicitaƟons,  
 Home Visits, Phone calls, etc.) 
2.  Pizza Party (Food Outreaches)  
 OrientaƟons:  228 
3.  Module #1  Graduates:   170 
4.  Percentage of Program Graduates who 
then achieved Pinnacle Level                           
Placements (including aƩriƟon):   71% 

  Career Placements 
  EducaƟonal Training Enrollment 
  Disability Income Enrollment 

Fair Chance Food Outreach, CASA / Kings Ridge. 



The following serve as metrics for the number of individu-
al clients served by Fair Chance North Carolina regarding 
the remediaƟon of their needs.  Fair Chance is for exam-
ple, a licensed partner of Go Raleigh regarding the regis-
traƟon of bus passes and is partnered with Dress for Suc-
cess regarding career clothing. 

At LeŌ:  Fair Chance GED candidates hold GED class mate-
rials and their own giŌed laptops and cases as they leave 
Fair Chance GED Class instrucƟon. 

MODULE #2:  Needs RemediaƟon 



MODULE #3:  Advocacy Placement 

Above.  “Trey” receives his Fair Chance diploma 
prior to having been selected for a career op-
portunity placement with a Hollywood Produc-
Ɵon Team unit. 



MODULE #3:  Train the Trainers 

Above.  The Fair Chance Train the Trainer Program was taught 
over a 12-week period to the City Staff & Community Leaders 
of Knightdale, NC. 

See the online Train the Trainer Course outline here: 

hƩps://in2work.net/Ʃt/knightdale031726 



MODULE #3:  Train the Trainers (conƟnued) 



 

SELECTED SUCCESS STORIES 



Nearly five years ago, Sharon was the valedictorian of her paralegal class, grad-
uaƟng into an immediate career placement within a presƟgious Raleigh law 
firm.  For three months, she began her rise to the top of her field unƟl one day 
her role as a mother took precedent.  Sharon’s nearly year leave of absence as 
a parental caregiver took a toll that few would have imagined when she 
aƩempted to re-enter her field in 2025.    

When Sharon first enrolled in Fair Chance’s Personal Empowerment Program, 
she would relay a career horror story few could imagine.  As an academic mar-
vel, Sharon was truly immediately sought aŌer.  But her short, 3-month tenure 
as a professional essenƟally barred her from the paralegal field altogether.  
From a resume perspecƟve, her professional career was nearly non-existent 
and her work history was anything but conƟguous.  Even her five-year leave of 
absence appeared suspicious, unpredictable, and as nothing short of an early 
reƟrement from the profession in which she sought to build tenure. 

With nearly half a decade of non-work, Sharon was homeless, nearly penniless, 
and had only a non-funcƟonal automobile with deflated Ɵres.   

Fair Chance took on Sharon’s case helping to firstly restore her persona, self-
esteem, and self-regard.  As she came to accept, her career choices weren’t 
erroneous, but rather honorable, elecƟng to best parent her own daughter at 
a crucial Ɵme.  She had instead been a vicƟm of not bad judgment but rather 
life’s unfortunate circumstances.  Geƫng both her car and her career back on 
the road became the shared passion of Fair Chance, as well. 

Fair Chance’s remediaƟon work began with repairing her car, her Ɵres, sourc-
ing interim transportaƟon through providing a bus pass, securing sharp career 
wear through its Dress For Success partnership, and of course, re-designing her 
resume and beginning the search for her lost paralegal career. 

Fair Chance repaired the conƟnuity of Sharon’s resume, linking-in her caregiv-
ing and volunteerism, creaƟng a solid and presentable career candidate to 
what was hoped would be a waiƟng world.  But the responses were different.   

In Fair Chance’s style, we worked to contract potenƟal employers.  But without  
having secured any interest, whatsoever, we then consulted Robert Half Legal, 
for a formal evaluaƟon.  “Sharon isn’t going to be able to get back into her 
field,” they said, “we can’t even place her temporarily…. She is going to have to 
volunteer or find someone willing to take a chance on her.” 

Knowing that she needed income, we chose the laƩer alternaƟve.   Knowing 
that Sharon was a subsidized housing client of CASA, we decided to look at any 
CASA-affiliated aƩorneys who might best consider Sharon’s dilemma.   And 
within a maƩer of hours, we had our person —or so we thought.   Catherine G. 
Clodfelter sat on the CASA Board, as an aƩorney at Parker Poe Law Firm in Ra-
leigh.  So we wasted no Ɵme making her contact. 

Catherine had an interest in helping, but the hiring freeze at Parker Poe wasn’t 
at all helpful.  While Sharon was called into an interview, literally nothing else 
happened within the ensuing several months, save for many consults of en-
couragement for Sharon, helping her not to deviate from the course.  Fair 
Chance retained the relaƟonship with Catherine on behalf of Sharon and en-
couraged her to do exactly the same. 

Selected Fair Chance Success NarraƟves. 

Sharon J. 



One day, Fair Chance presented an idea to Catherine that changed 
everything.  “Instead of hiring Sharon as a paralegal, could she be 
hired into a collateral posiƟon as a legal assistant and then work her 
way back into a paralegal through her on the job demonstraƟon of 
competence?” 
The idea was well-accepted.  Sharon’s marketability as a lesser-
capacity employee not only made sense to Parker Poe, they acted 
on it.  Within several weeks, Sharon was employed again within her 
field of endeavor, working gainfully back toward a career in parale-
gal. 
   
 
 
Kisha’s life and career journey took a mulƟ-decade turn thirty years 
ago with state prison incarceraƟon.  In mid-2025, her decision to 
aƩend Fair Chance’s Pizza Night seemed at best, non-commiƩal and 
a place at least to eat dinner and talk to people.   As she sat listen-
ing to Fair Chance’s open invitaƟon toward life empowerment and 
career restoraƟon, she hung her head in disbelief.   “I know there is 
absolutely nothing you can do for me,” she told Fair Chance Execu-
Ɵve Director, Katharine McIntyre (pictured at leŌ with Kisha). 
But Kathy’s promises, along with the next several months, were 
offered in deep contrast.   Beginning with empowerment class, 
Kisha’s translaƟon of traumas of personal guilt, regret, and insecuri-
ty were re-shaped into internal skills that could be used to assist 
other people who might have also commiƩed crimes.  Her deep 
faith in God helped put a framework around Fair Chance’s counsel-
ing and she consented to make the journey forward, day by day. 
Kathy’s conƟnued consults combined with the team’s reconstruc-
Ɵon of her resume and career advisement helped direct Kisha into 
career pathways commensurate with her developing passions and 
skills of supporƟve empathy and support.   
Within just several months, Kisha completed a course on Peer Re-
covery SpecializaƟon Services and became state cerƟfied to profes-
sionally render instrumental support to trauma-recovering individu-
als. 
Kisha’s thankfulness —along with her impressive creaƟve talents, 
helped inspire the following poem she wrote for Fair Chance Execu-
Ɵve Director, Katharine McIntyre: 

Selected Fair Chance Success NarraƟves. 

Sharon J. (conƟnued) 

Kisha M.. 



"Fair Chance"  

By: Kisha M. 

 

The door had been shut, the path overgrown, 

A hope I had carried, but felt all alone. 

A world of "no" echoed, a weary sound! 

On the challenging journey where I was bound. 

 

Then a light in the darkness, a hand stretched so true, 

A moment of grace, and a vision brand new. 

Ms. Kathy appeared, with her wisdom and care. 

And offered a chance, like a breath of fresh air. 

A program she built, not on judgment or past, 

But on a future and promise, a hope that will last. 

She saw not my burdens, the wounds or the scars, 

But the fire within me, a future Star!⭐ 
She taught me to trust, to stand on my feet. 

To face the new day, whether biƩer or sweet. 

And because of her faith, and her generous heart, 

My life has been given a different start. 

So thank you, Ms. Kathy, for seeing what's real, 

The person I am, and the way that I feel. 

For opening a door, when all others were closed. 

You are a Queen and a BeauƟful Rose ̃! 

 
 

Selected Fair Chance Success NarraƟves. 

Kisha M.. 



His grandfather was a notable figure throughout North Carolina, 
having worked in the television and film industries for many years 
and having only recently reƟred.  And his legacy remained in the 
field for which Trey now sought to pursue, out of a tribute to his 
grandfather and as a challenge to his own personal interests and 
ambiƟons. 
Fair Chance’s role with Trey began with Personal Empowerment, 
working to build an ego commensurate with the career he chose.  
He’d have to be strong, intuiƟve, creaƟve, responsive, and incredi-
bly self-reliant.  Many careers in media begin on the producƟon 
end, making contact and demonstraƟng onsite tenacity. 
Resume design focused heavily on Trey’s grandfather’s royalty and 
legacy within media, helping to paint a humanisƟc picture of family 
honor that everyone—-including Hollywood media—love to consid-
er.    
Fair Chance’s “best” began with what it could manifest in print, in 
wriƟng, pictures, in-resume, and online.  Then it addressed the 
“hard part”, geƫng to know the decision-makers that could propel 
Trey’s career forward. 
Fair Chance’s research and calls to Hollywood discovered a connec-
Ɵon between a DusƟn Hoffman-sponsored producƟon crew in LA 
and North Carolina academia.   We spoke several Ɵmes with the 
“ProducƟon Boot Camp” director whom we convinced into adding 
to an admission wait list, our own “Trey”. 
One day several weeks later, we got a call from the producƟon team 
regarding a brand new 3-day producƟon camp that would be open-
ing in CharloƩe within 30 days.  The opportunity to act was Ɵght 
but Fair Chance helped secure Trey’s admission into one of Holly-
wood’s most disƟncƟve pathways forward.   The program would 
provide training, licensure, and career pathways onto producƟon 
sets throughout Hollywood.   
   

Selected Fair Chance Success NarraƟves. 

Trey L. 



 

PHOTOS & SUPPORTIVE DOCUMENTATION 



Food Outreach | Program OrientaƟon 
Food outreaches generally comprise program orientaƟons for Fair Chance.  They are opportuniƟes to get to 
know potenƟal program candidates without pressure and at a friendship level and permit a large number of 
unguarded quesƟons and answers.  Many candidates ask about geƫng a new career, new housing, their own 
impediments, and life dreams.  Fair Chance provides aƩendees with a basic form to enroll them into the pro-
gram. 

ExecuƟve Director, Kathy McIntyre (teal dress, siƫng away from the camera) consults with a prospecƟve candidate at a CASA  
program outreach at King’s Ridge. 

Module 1:  Personal Empowerment Class 
Personal Empowerment Class is the first of 3 Fair Chance RestoraƟve Modules.  It is comprised of a mulƟple 
class agenda within which candidates learn to both recognize their inhibiƟng traumas and to see their life-
enabling characterisƟcs.  Through Personal Empowerment Fair Chance Candidates’ traumas are translated 
into their personal characterisƟcs, skills, and profile.  They are uniquely capable of pursuing their own 
adapted life and career course and Fair Chance is helping to show them the path forward. 

Fair Chance Personal Empowerment courses at tought in groups of 8 to 12 individuals per class and at the accessibility of the class.  
These classes were taught at the smaller, Casa-Oak Hill communiƟes. 



Personal Empowerment Course.   ConƟnued photos from CASA / Oak Hill.  Pictured at center is Kathy McIntyre (center) along with 
Community Manager, Jaysia (leŌ) and Joyce Hicklin, OperaƟons Director (Right). 

Module #2:  Needs RemediaƟon 
The subsequent phase to Module #1, Personal Empowerment is the second module, Needs RemediaƟon.  
Upon program entry, all candidates self-complete a needs assessment index, providing a numbered list of all 
needs they feel are personally encumbering their life and career progress — from clothing needs to eyeglass-
es, medical, legal, and financial.   

Needs RemediaƟon Module.  The above three pictures demonstrate Fair Chance’s needs fulfillment for three disƟnct product and 
service needs categories:  a)  Above LeŌ:  GED / Laptop Computers.   Candidates receive their GED study guide manuals along with 
their own permanent laptop computer.   B) A Fair Chance client receives her work clothing from Fair Chance Partner, Dress for Suc-
cess.   C)  Lastly, the same Fair Chance candidate receives car repair services for her automobile, thus permiƫng her to drive to the 
work posiƟon Fair Chance is creaƟng for her.  



Module #3:  Advocacy Placement | GraduaƟon 
Fair Chance places candidates directly into one of several fields including:  Career Employment, Employment 
Training, Disability Care Training, or longer-term income planning.   Subsequent to program graduaƟon, Fair 
Chance Candidates are invited to their own graduaƟon along with cerƟficate presentaƟons, food, a class 
cake, and a ceremony presentaƟon by Fair Chance ExecuƟve Director, Katharine McIntyre.  Media, families 
and other friends are invited to co-celebrate the milestone. 

Advocacy Placement Graduates.  Of the above candidates, one woman, “Sharon” (not pictured)  was placed into Parker Poe Law 
Firm (as a legal assistant), another pictured boƩom leŌ was placed into a Hollywood ProducƟon Boot Camp for media training and 
several others were enrolled into a Wake Tech Program Course to receive their GED training and cerƟficaƟon.   

Community Programming & Recruitment 
Fair Chance remains acƟve with many organizaƟons including ConƟnu-
um of Care (CoC 504), Oak City Cares, CASA, City of Raleigh (e.g., Com-
munity CollaboraƟve), Wake County, etc.   Fair Chance’s partnership 
and candidate outreach is an indispensable part of our work and our 
team works to both consult and recruit our partners and clients at every 
opportunity.    

Pictured at leŌ:  Kathy McIntyre, ExecuƟve Director, hosts a table at a 
regional community health fair. 

Pictured lower leŌ:  Kathy McIntyre represented aŌer a team meeƟng at 
partner, Oak City Cares, Raleigh, an organizaƟon involved in triage out-
reach programming, a first-precursor to Fair Chance Programming, 
which does require temporary housing stability, something that Oak City 
Cares is instrumental in jointly achieving with CoC and other providers. 



Sustainability. 
Fair Chance North Carolina remains extremely focused upon sustainability, working to preserve and extend 
its community serviceability.  Whether through sourcing addiƟonal projects, extended partnerships, or addi-
Ɵonal projects, Fair Chance remains open to community opportuniƟes whereupon it can advance its meth-
ods for economically restoring Wake County at-need residents through personal empowerment, needs re-
mediaƟon, and advocacy placement. 

Studios at 2800 TransiƟonal Housing 
Project (Raleigh).  Fair Chance is an ac-
Ɵve bidder upon a transiƟonal housing 
project in Raleigh.  If Fair Chance 
achieves the successful bid, it will be-
come the 119-bed unit’s RestoraƟon 
Services Unit Director and thereby con-
Ɵnue its community coaching opportu-
niƟes for several years into the future, 
beyond its grant funding deadlines 
through Wake County. 

Train the Trainer. 
Fair Chance’s commissioned role within its Wake County Community Coaching Grant, as Train the Trainer, 
was recognized and fulfilled in January-April, 2026.  During these months, Fair Chance Directed a program 
within Knightdale, NC., within which it trained both town staff and community leaders upon the merits of 
community coaching, namely the personal empowerment and economic assistance of its community mem-
bers.  Fair Chance’s programming provided both a survey and summary of the community whereupon lead-
ers could first recognize whether their community has a poverty, homeless, or affordability problem.  Sec-
ondly, Fair Chance instructed upon the merits of performance-based programming and what a strong com-
munity program would entail as well as the fine points of establishing such a program within Knightdale. 

Knightdale, NC.   Knightdale was chosen 
as a town within Wake County on the 
basis of its extremely fast populaƟon 
growth and the preliminary interest of its 
community leadership in learning how to 
make requisite human– and social-
services changes to enable community 
support.    

 



Sustainability (conƟnued) 
Funding Sustainability.  Fair Chance retains a role in accessing sustainable funding so that it can preserve its 
valuable work within Wake County.  Funding sustainability helps Fair Chance operate independently of fund-
ing limitaƟons of the Wake County Community Grant proceeds.   Fair Chance’s “Sponsorship Prospectus 
2026” has been successfully used to source sponsorship proceeds from organizaƟons including PNC Bank, 
Self-Help Credit Union, the City of Raleigh, and the NCDOT family of related companies and contractors. 

PromoƟonal Sustainability.  The Fair Chance Fall 2026 
Wake County Regional Career & Resource Fair is another 
Sustainability means and method.  The event is an assimila-
Ɵon of partners, client representaƟves & clients.  The event 
provides operaƟonal funding for Fair Chance and also is a 
showcase for Fair Chance metrics and methods.  

OperaƟonal Sustainability.  Fair Chance North Carolina retains its operability by partnering with community 
organizaƟons who can provide access to funding, partners, and clients, moving forward.  PNC Bank and Self-
Help Credit Union, for example, offer an opportunity for Fair Chance to source the credit counselling services 
as part of its needs remediaƟon profile as well as sourcing introducƟons to partner banks and businesses 
who can recruit at-need clients and provide addiƟonal funding.  Other organizaƟons including NCDOT and 
City of Raleigh provide both funding, advisorship, and joint-partnership introducƟons to other organizaƟons. 




